Conversations on Rapid Rehousing




Rapid Rehousing

How do you define “Rapid Rehousing”
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Rapid Re-Housing (as defined by NAEH)

Rapid re-housing is an intervention designed to help
individuals and families to quickly exit
homelessness and return to permanent housing.

Rapid re-housing assistance is offered without
preconditions (such as employment, income, absence of
criminal record, or sobriety) and the resources and
services provided are typically tailored to the unique
needs of the household.



Housing Identification
Rent and Move-In Assistance (Financial)

Rapid Re-housing Case Management and Services

While a rapid re-housing program must have all three core
components available, it is not required that a single entity
provide all three services nor that a household utilize them all.



In 2009, NVFS merged with another
organization which had a 60-bed shelter

At that time, stays at the shelter ranged from 60
days up to 6 months

Families would be discharged because they had
“exhausted their stay”

Upon leaving, it was unclear where they were

going
Clients left without any financial assistance or
case management

Many returned for services



= In 2012, our shelter program went from 60 beds
to 92 beds, providing more space for larger
families

« In 2012 NVFS strengthened its
rapid rehousing program for
the shelter

- What did that mean for our program?
Looked at our staffing structure

Shifted the focus of work from, “Stay here and let us fix all
your problems,” to, “Let’s get you housed, link you to
community resources to help overcome barriers and
provide community case management”

Retooled all the forms




Forms:
Rapid Rehousing Contract

Northern Virginia Family Service
RAPID REHOUSING CONTRACT

Thiz iz aFapid Fshouzing Contract batwasn and Morthem Virginia Family
Service. SER.VE Emargancy Shelter, 3 program of Morthem Virginia Family i 1, i i providing
-y PR e Famili . L

The primary gesl for all Clisnts of SERVE i ific acti will achisva howsi quickly az possibla.
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avary Client ppoTmUTity to havea i stay. Youars strongly iliza ll outsids
r2apuross in order to acopmplizh thiz gosl. Should any resource offered to you be turmed down, that will be taken inio
accoun tand possibly affect vour stay at SERVE.
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short term, tims limited sarvice. Staffat SERVE arshas it
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Forms:
Homeless Certification Form

i'."‘i HOMELESS CERTIFICATION FORM

Agphicant Mame and Unique entifier:

Seaff Member Mame:
Household with

Istdmum children (zomak
Humber in

This & to certify that the above named indhvidual or

on the check mark, other i on, and sigr i ing their current

living  situation. Check the appropriate type of documentation wsed to verify

homelessness and attach it to this worksheet

C ith i ion on the primary cause of

Signed and datad wrirten
certification by person sesking
services

Signed and datad wrirten
certfication by an cutreach
warkar

ﬁi HOMELESS CERTIFICATION FORM

Ferzen

primary

within |4 days and mests

both of the following

dircumsmnces

- Mo approprizts subsequent

housing cptions have besn
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-Household lacks the

financial resources and

support networks nesded to
eaen = . .

iction notice
Eviction letter from
tenanthomeswner [Fiving wih
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Letter from hotelimatel
manager and cancelled checks ©

divert from homelessness

remain in its existing housing

2 HFF ar E5G
provider)

Oves Ote ONa

HMIS shelter transitional
housing record

Written referral from previcus
shelter/transitiond housing sff
Written referral from chariable
organization or gVt program

- transitional housing
- hotels/motels paid for by 2
charitable org or govt
program

TErsons SuNg an
whers they resided for 30
days or bess and was residing
in 2 place not meant for
human habitation
immediately before entering
institution

HMIS shekter /transitional
housing record
Written referral from previcus
emergency shekeer say

Written referral from institution

party

method of

homaless assistance.

[T Third Barty venFeaton

sisk for for an individual who s applying for

FersonE Triceen, signed and dated
wiclence. weriication from the participant
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Last updated July, 2012

Last updated July, 2012
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Forms :
Barrier Assessment Form




Forms:
Housing Stabilization Plan
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Discussion

KEEP
CALM

AND

ITS TIME FOR
QUESTIONS
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Retooling the System
The Structure

A centralized intake
office: One Point of Entry
for All Clients

Housing barrier
assessment

Housing Locator Services

Shelter Case Management
and Community Case
Management

Evaluation of the Process:
Setting Outcome targets and
HMIS
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Moved away from punitive shelter system to a system
focused on goals, needs and how quickly one can be housed.

Clarified Roles: who is doing what and when (for workers
and clients)

Utilized rapid exit approach to services
Determined discharge date at entry
Utilized progressive engagement
Assessed housing barriers and strengths
Planned goals through Housing Stabilization Assessment

Conducted regular team meetings and staff supervision on a
weekly basis

Learned from each other
Celebrated the successes




Process Flow and Statt Roles

Start: Initial call ta

Central Intake

¥

+

Barrer Assessment Form bo set
discharge date [30 days from entry)

— 7

Landlord recruitment,
intains landlord datab

¥

Howsing Stabilization Goal Plan

Researches affordable housing
opportunities

v

Leads life skills workshops
{Basics of Renting, Good
Tenant]

Community Case Manager

v

At entry, discusses discharge and
aftercare plan with cliznt

v

Mleets with client and Housing
Locator to establish housing plan
two weeks prior to discharge

v

Works with client on stabilization

Coordinates referrals in the |‘
community |"'

l I

v

Meets with client re: housing
szearch, financial assistance

¥

Completes pre-move-in
inspection, coordinates mowe-
in date and disbursemment

Links client to Housing Locator

w

Mszesses client’s need for financial
assistance to maintain housing

Works with landlords to support
Process

Central Intake
Worker forwards
call to Prevention

Waorker



Case Studies, Scenarios and Approaches

» Case study: FJ

Cognitive impairments made full-time Found part-time job
employment problematic

Low household income SERVE was able to get FJ’s mother into
shelter, increasing household income.
FJ received: full security deposit, rental
assistance, Soc. Sec. check

High utility bills SERVE used RRH funds, private
donations and assistance from local
church groups to cover expense until FJ
found job

8/26/2015



Break into Groups of 3- Pick one scenario

Roles:

» Housing Counselor
» Supervisor
» Observer

= You have a family who presents in shelter; Father, Mother, and
child. No income, no benefits. How do you approach this
situation from a Rapid Rehousing Framework?

- A single male with addiction history, no income or benefits. How
do you approach this situation from a Rapid Rehousing
Framework?






» Nesting
» Clients
- Workers

» Resistance

- Strategies to overcome

resistance
= Teamwork

- Challenges
= Celebrating Success
- Change talk

Motivational Interviewing

Less Decreased
receptive i
R g desire to
b Foitiee Decidles

" change
attempts EETOLA

AGAINST CHANGE

1 Makes verbal
Increases commitments
offending against
behavior change

No

Raised
dawareness

Problem
problem awareness recognition
‘ * or interest *

TOWARD CHANGE

A

Makes verbal
arguments
in support of
change

Increased
desire to
change

l
1

Changes
behavior



What was needed to make RRH work?
- Adapted forms to RRH forms
- Set discharge date at entry

- Case managers became HOUSED PEOPLE

ARE NOT HOMELESS

housing focused

- Implemented housing T m—
location services sty

- Identified affordable housing HRH

- Created shared housing HELPS ﬂ
solutions

FIND nousine PAY ror Housine  STAY N Housing
ulekly find housing  Help people pay for housing shat Help access services so

- Provided ongoing support
- through community case management




When adopting the rapid rehousing model, we recognized one staff
person was needed to work housing (Housing Locator):




Creative Housing Example #1
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Creative Housing Example #2
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Basics of Renting Class

Howis my money?

O
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Basics of Renting Class, continued

Howis my employment?

O

8/26/2015




Creative Housing Outreach

Northem Virginia Family Bervica (VFS) iz a pri-
vats, nonpdofit commumity $arvics ofEandzation
dadicated to helping individuals and families find
new paths i zslfreliancs and brightsr figures.
Whatwedo

Wearly 33,000 individesls and families tem tows
zach year. Wa a2 alsader in providing cass man-
amamant, zafe hoeine, counsaling, madicsl and
demtal access, child cars and devalopment affords-
ble loams, foster and respite care and job traming

O miisxion

To empowsr individusl: and families to improve
their quaity oflife and to promote community oo
oparation snd suppodt i eepmding o fEmily
naads.

Why we do it
Wa are her= for thees who have liftle of no hopsa.

Ourvahes

W baliove that families are at the hasrt of our soci-
aty and nead o be strengthenad and prezerved Ser-
wices should be affordsbls acceszible and of high
quality. All peopls should have acoess to adaguats
howszing, health cars, food and clothing. Commmumd-
ti=s should be snviroments for families.

In November of 2009, SERVE merged
with NVFES in an agreement designed to
further fortify the program's reach
within the commumnity.

Eimbetly Davidson
Housmg Locator
10056 Dean Drive
Manassas, VA20110
FPhone: (371) 748-2627
wwwnviz.org

Plere contact your local
zoning deparment for
igfbrmation on city or
COURDY FE HoRs

| Northern Virginia Family Service |

Shared Housing

I: your modtgars of 1=t toD expaneiva’?
Ara vour houzshold srpenea: ton high?

Dio vou nesd help with howsewod: and
parsonsl caga?

Do wou have a spars room?

Conzider our thared housing progrem a: 3
possibla solution
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Continued

Shared

Housing

Program

|-As rental properties continue to
iescalate, the need for affordable
thousing continues to grow.”

{SEFVE, a program of Northem
{Virginia Farmily Service, is reach-
ling out to Homeowners of the

| commmumity for shared housing
inpp ortumities.

{ The concept of shared housing
{has been around for decades and
{offers an affordable housing solu-
ition to an unaffordable rental
market.

| Homeowners, finding a
tenant can be difficult ...
\{Consider partnering with
INVFS in our Shared Housing
ingmm

NWVFS assists homeowners

{ who are looking for renters and
{conmmunity members in need of
{ affordable housing.

{+  Sharing your home with a rent-
ier means extra money in your
ipncket every month for mortgage)
payments, utility costs, and other|
thousehold expenses. |
{+ Shared housing can provide a
isense of security for someone
living alone.

{s By making use of the extra
ispace in your home, you can in-
jcrease your income and help some-|
lone in our commmmity who needs |
ia place to live. '

SERVE's Housing Locator seeks,
gztablishes and maintains relation-
ships with homeowners, landlords
and other housing providers.
Provides assistance with:

Tenant screening.

Lease / Shared Foom Fental
Agreement preparation.

Life 3kills training on
“Basics of Renting™;
“Howto Be a Great
Foommate™;
“Landlord/ Tenant Act™.

Post-placement support.

Call Kimberly Davidson,
Housing Locator, at
5T1-T48-2627
for more mformation on how
you can participate in N'VFS
Shared Housing Program.
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RRH Fundraiser

# Weltcoma Home baskets - with the basic necessities such as
sheets, towels, shower curtains, housawaras
* A conmection to o local property manager or landlord with an
affordable vnit to rent
If you would like mere Informetion about our rapld re-housing program,
family homelessness in our community and how to help, please contact An-
drea Zych, Directar of Housing at 571.748.2601 azych@nvis.org
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Celebrate Success

oLt cclebyate 7 i/am?fg:/

lANDLORD APPRECIATION BREAKFAST
DEcEmMBER 3, 2013
SERVE Campus, NVFS

Landlord breakfast hosted by Community Case Manager and Housing Locator
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Landlord Recognition




Rapid Rehousing Success
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Impact on our program?

Families are moving back into the community and
reestablishing ties.

From 245 ¢
days Shelter | To an average 45

Stay ~ daystayin
| shelter
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Broadening our services on the SERVE campus—homeless and
prevention programs for singles, families, and children

Expanding our partnerships with other non-profits, government
agencies, and faith organizations. We cannot do this alone.

Exploring new funding streams and working with current funders on
the needs of the community.

Converting the NVFS transitional housing to affordable

Prevention is key...




During FY15, the Housing Services Team accomplished several critical goals:

NVEFS housing case managers obtained their Housing Counseling Certification through
the National Association of Housing Counselors.

With this accomplishment, NVFS renamed the position of case manager “Housing
Counselor,” which incorporates our mission of Rapid Rehousing and Housing First for all
clients.

Additionally, NVFS recently received Rapid Re-Housing Certification from the National
Alliance to End Homelessness. This certification demonstrates that NVFS met or
exceeded benchmarks set to meet HEARTH objectives.

In FY15, NVFS was awarded another contract [Gwen & Kim to provide details]



Northern Virginia Family Service

< Gwen McQueeney, Deputy Director
Direct: 571-748-2604
gmcqueeney@nvis.org

< Kimberly Davidson, Housing Locator
Direct: 571-748-2627
kdavidson @nvfs.org




